FINANCIAL R
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CONSULTING SERVIC

OUR MANAGEMENT COMPANY(S) HAVE HELPED HUNDREDS OF SMALL, MEDIUM-LARGE SIZED
INVESTMENT-MANAGEMENT COMPANIES STAY AHEAD OF THE COMPETITION WITH OUR SERVICES

RESTRUCTURING & PROCESS MANAGEMENT
In the case of underperforming t
restructuring system work alongside management, stakeholders, and lenders to help make
real improvements to cash flow, profit, and losses on the corporate balance sheet.

or Senior M in distress. Our

From transformation or restructuring capital services, to buying or selling a part of the
business during strategic and policy decisions based on valued advise. We see things from
your perspective. We define skilled workforce, offer advocate-mediation services,
manage process challenges, and employ creativity engineering to harmonize sustainable
business finance frameworks while lowering costs associated with daily work..

One of our key measures of success is the achievement of your goals and how to make
your core business successful for you

FINANCIAL RISK MANAGEMENT

We help you prepare a well-structured and standardized practice towards protecting
economic value in a firm by using financial instruments to manage exposure to financial
risk - principally operational risk, credit risk and market risk, with more specific variants
as listed aside. As for risk management more generally, financial risk management requires
identifying its sources, measuring it, and the plans to address them.

BUILD STANDARDIZED WORKFLOW AND WORK INSTUCTIONS
By our professionals exercised discipline we document every macro and micro process in
relations to executives, business, operations, and IT throughout the entire company,
regardless of department or team. It might sound easy in theory — just write it down —
but in practice, setting up standardized processes throughout your organization is a

challenging task..

EFFECTIVE BUSINESS STRATEGIES
Through our comprehensive management
reports we give you the choices made with
specific targeted areas that allow you to grow
your business effectively. Most businesses have
goals, plans, or hopes about how to achieve
success in their company, but most do not have
all the data or tools to build an effective,
complete strategy for reaching those goals.

DIGITAL TRANSFORMATION
Digitalization is changing the whole value-
added chain and processes in all businesses. It
demands new practical business approaches,
effective opportunities for organizations in
operational and business process development,
with effect on internal and external efficiency of
Business tasks in parallel with IT. Internet of
Things, Industrial Internet, Industry 4.0, Big
data, hine to hine cc ication
blockchain, cryptocurrencies are some of the
challenges to be addressed. We can help to
recognize trends in time and strengthen the
efficiency of processes.

Our expertise YOUR SUCCESS

IDENTITY-ACESS & DATA PROTECTION
The General Data Protection Regulation will enter
into force on May 2018. Failing in to comply with
the GDPR requirements, the penalties can reach up
to 2% of an organizations’ annual turnover, and for
more serious infringements, the penalties can
amount to 4% of an organization’s annual revenue.
We can help to recognize potential risks in time and
provide for cost control.

CYBER SECURITY PROTECTION

Critical Infrastructure Protection is for many
business sectors assets, systems, and networks,
whether physical or virtual, to be considered so vital
that their incapacitation or destruction would have a
debilitating effect on security, national economic
security, national public health or safety, or any
combination thereof. We can help to recognize
weak points, identify vulnerabilities, analyses risks
and show suitable measures for preventions and
reactions.

#eonta

REWARDS

Senior Management can claim
recognition of our services, efforts,
or achievements at the next board
meeting.

SCOPE OF CUSTOMERS
e  UCITS investment companies
both foreign and domestic.
. AIFMS investment companies
both foreign and domestic
OUR REGULATORY STANDARDS

e Lean/ Six Sigma

. Sarbanes Oxley Act, PWC
Internal Control System Audits

. EU-GDPR, ISAE3402, ISO
27001

. Advocate- Mediation
Consulting Services
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